Sprint Retrospective Meeting Minutes

Attendees

Obilio Cardozo
Andrea Matos
Michal Rodney
Katherine Barrios
Genaro Brito

Start time: 8:00PM
End time: 9:30PM

What went wrong?

e Some confusion at the start of the sprint due to the shift in project direction from a
Chrome extension to a website.

e Adjusting tasks and responsibilities after changing the project scope caused some
delays.

e Coordination of responsibilities was challenging at times, especially during handoffs
between Ul design and functionality.

Did we do a good job estimating our team's velocity?
Yes, reducing the sprint scope to 20 story points was appropriate given the project shift and
workload.

Did we do a good job estimating the points (time required) for each user story?
Yes, overall the estimates matched the effort needed. A few small adjustments may be needed
for minor tasks in the future.

Did each team member work as scheduled?
Yes, each team member contributed to their assigned stories. No issues were reported with
workload distribution.

What went right?

e The team successfully transitioned the project to a website version with strong
alignment.
e Team communication was clear and productive throughout the sprint.

How to address the issues in the next sprint?

e Continue assigning clearly defined tasks with clear ownership.



e Allow time for adapting to new tools or features unfamiliar to the team.
How to improve the product?

e Expand result output to include more detailed scam analysis
e Improve styling and layout consistency for better user experience.
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